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Theme Integration Action Plan

The purpose of developing an Action Plan is to identify what the school must do to do to accomplish its goals, the people assigned to individual tasks, and the timeframe for completing the work. An analysis of the information gathered by the Magnet Identity team should shed light on the areas of strength and areas where support may be needed. After assembling the data, follow these suggested steps to develop the plan:

Step 1: Prioritize the team’s focus and efforts.

Step 2: Start with the end goal in mind.

Step 3: Determine how teachers, students, parents, and the community will recognize and articulate the theme.

Step 4: Map backwards to the present.

Step 5: Identify what is needed from other groups or organizations.

Prior to working through this document, identify one team member to act as a recorder to capture the process (using a laptop or flip charts) for sharing with the team and school, and one team member to act as a facilitator to probe, move the conversation forward, and get consensus from the team.
Step 1: Prioritize the team’s focus and efforts.
The team should determine how best to summarize the information. It’s easy to get “stuck” if you attempt to quantify (e.g., “theme observed in five classrooms”) or qualify (“theme very or somewhat apparent in two classrooms”) every piece of information. Establish agreements and guidelines prior to data collection. Use observation notes and survey responses compiled from colleagues, students, and community as data. Based on this initial scan of information, the team should prioritize their efforts.

For example, as a team:

Consolidate and analyze the information by task (e.g., site walkthroughs; classroom walkthroughs; student, staff, parent, and community surveys) or by area of strength and weakness (e.g., logo clearly visible throughout school, but mission not visibly apparent or known to all). 
Summarize the findings.
Prioritize the work by identifying areas where the team should focus the initial implementation efforts. 

Revisit the team’s overarching goal and purpose. How will focusing on these areas support the school’s goal and mission?
Step 2: Start with the end goal in mind.
With the areas of focus agreed upon, the team then maps out the actions that need to be taken, the person who needs to be involved, and the evidence that will indicate the action is complete. One example has been included in the chart below.
Table 1: End Goals

	What do we want to achieve or change?
	What steps do we take to get there? 
	Who needs to be on board?
	How will we know when we’re there?

	1. Make the magnet theme more visible to teachers, parents, and the community.
	Include the magnet logo and tag line on all internal and external correspondence. 

Provide staff with electronic version of logo, offer suggestions on how to include in their work.
	District IT staff who oversee the school’s website.

Front office staff in charge of print.
	School website includes logo.

School correspondence includes logo.

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	


Step 3: Determine how teachers, students, parents, and the community will recognize and articulate the theme.
Table 2: Ways of Recognizing and Articulating the Theme

	Teachers
	Students
	Parents
	Community

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Step 4: Map backwards to the present.
What level of awareness should our various stakeholders have in the future?
Table 3: Future Awareness

	
	Four months from now
	Two months from now
	Next week

	Staff
	
	
	

	Students
	
	
	

	Parents
	
	
	

	Community
	
	
	


Step 5: Identify what is needed from the other teams or other groups or organizations.
Are there resources we can access from the district, community organizations, advocacy groups, or partnering organizations? 
Table 4: Needs from Others

	What we need
	Where to get it
	Whom to contact

	Example: A five-minute video promoting the school and magnet theme for uploading on school website.
	Creative media team at one of the partnering organizations.
	Ask Community Connections Team for a contact person at one of the partnering organizations.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


� Module: Facilitating Magnet Theme Integration 


Adapted from National Institute for Urban School Improvement and Urban Schools (http://www.urbanschools.org)
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