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[bookmark: _Toc219529869][bookmark: _Toc219530317]Sharing the Mapping Process Protocol
This tool will help the project director and the Pilot Team guide subsequent teams in extending magnet theme connections across content areas and grade levels. This protocol creates opportunity structure for the Pilot Team to share its curriculum maps with colleagues. This expands the number of teachers who are engaged in the curriculum mapping process and initiates a new cycle of mapping among staff toward a more coherent, theme-focused curriculum.
[bookmark: _Toc219529870][bookmark: _Toc219530318]Objectives 
Create a collaborative environment for curriculum mapping
Share the process, tools, and Pilot Team products around mapping the theme into the curriculum with other school-level teams.
Use colleagues’ feedback and suggestions to improve the mapping process and products for future use.
Provide a general framework for teams to use when building or refining their own curriculum maps.
[bookmark: _Toc219529871][bookmark: _Toc219530319]Considerations and Suggestions
Convene smaller groups or teams when possible, ideally individuals who generally work or plan together. 
Share your collaborative experiences; include challenges, pitfalls, and breakthroughs.
Invite colleagues’ input, feedback, and suggestions to improve the process.
Work with the Facilitation Team prior to sessions to identify each group’s familiarity with the mapping process and how each team works and plans together.
Utilize the Facilitation Team to take notes and keep time.
Provide colleagues with materials, suggestions, and guidelines prior to meeting.
Provide a laptop and projector and/or flip chart paper and markers.
Watch the video, Magnet Theme Mapping in Action as a group and discuss the aspects most aligned to the site’s goals.
[bookmark: _Toc219529872][bookmark: _Toc219530320]Why use a protocol? 
A protocol can guide group conversations by helping participants focus on the objective and by providing a safe environment. The time limits of a protocol may feel artificial and constraining at first, but the parameters ensure that all voices are heard, and they hold attention to a single topic rather than allowing the conversation to wander.
[bookmark: _Toc219529873][bookmark: _Toc219530321]Preparing for the Sharing the Mapping Process Protocol
Here are suggested tasks for the Pilot Team to do in advance of sharing its mapping process during the protocol. This preparation will deepen all participating teachers’ thinking and conversation during the protocol. 
Direct Pilot Team to review the protocol questions in advance and to recall how it started its mapping process. The protocol will guide the discussion through each component on the map.
Have members of the Pilot Team prepare details of their mapping experience, including pitfalls and highlights of their team process.
Ask Pilot Team to bring tools, instruments, and resources they regularly rely on to map curriculum. (These might include current curriculum maps, pacing guides, lesson plans, course syllabi, scope and sequences, state standards, and other potential resources.)
Consider other resources that were helpful to integrating the site’s theme, such as a theme-relevant expert or teacher, and information about magnet partner organizations. 
As the project director, provide copies of the protocol, especially the Overview of Work guiding questions, for participants to follow during the protocol.
[bookmark: _Toc219529874][bookmark: _Toc219530322]Sharing the Mapping Process Protocol (65 minutes)
[bookmark: _Toc219529875][bookmark: _Toc219530323]Warm up (2 minutes)
Offer a brief warm up to get everyone to speak. An activity may be as simple as giving each person 30 seconds to say the first thing that comes to mind regarding the school’s theme. 
[bookmark: _Toc219529876][bookmark: _Toc219530324]Set group norms (3 minutes)
Establish a “safe” environment by presenting the session as an opportunity to share your team’s experience and to get feedback and input from colleagues to improve the process and bring theme integration schoolwide. Encourage participation by all.
[bookmark: _Toc219529877][bookmark: _Toc219530325]Introduction (5 minutes)
Use or adapt the suggested talking points (italicized) when introducing this activity to your colleagues: 
As teachers, we bring a wealth of content and pedagogy knowledge to our classroom, but curricular theme integration requires that we re‑envision our practices through a magnet theme lens. One way to do this is to examine our existing curriculum and look to enrich it with theme-related opportunities.
This meeting has several goals:
Share our process for mapping the theme into the curriculum; 
Learn from one another to improve this process; and
Share some strategies as a take-away for mapping your own curriculum. 
Today’s session is a next step for scaling theme integration into the curriculum schoolwide. During this protocol, we will learn about the Pilot Team’s curriculum mapping experiences, exchange reactions, and take away a process and new ideas for continuing and deepening the theme integration work. The actual work of mapping curriculum for the subsequent teams will start after we leave today. As facilitator, I will keep us mindful of our objectives.
[bookmark: _Toc219529878][bookmark: _Toc219530326]Overview of work (30 minutes)
Share Integrated Curriculum Map with Colleagues
This protocol provides a structured process for the Pilot Team to share its initial mapping work with colleagues. Remind everyone that as the Pilot Team uses the protocol questions to reflect on its work, we will listen and walk through their mapping experience with them.
Pilot Team shares copies of its original curriculum map (if one exists) alongside copies of its new, integrated curriculum map.
Identify the materials team used for mapping. 
What tools, instruments, and resources did your team rely on to map your curriculum? (e.g., current curriculum maps, pacing guides, lesson plans, course syllabi, scope and sequences, state standards)
What other tools, instruments, or resources did your team find helpful to integrate the site’s theme? (e.g., a theme-relevant expert or teacher, information about magnet partner organizations) 
What other preparatory work did you do (as a team or individuals) to get ready for your first mapping session? (e.g., reviewed instruments, examined standards, met with outside partners)
Identify the unit or lesson to be mapped. 
How did the team decide on a unit for mapping? What considerations were taken?
Examine the Activity and Skills statements for higher-order thinking skills.
How did the following probes help the team refine the critical components of the master curriculum map?
Students will…
I will have students…
Does this approach differ from the way you and/or your team completed maps in the past?
Develop key questions.
What are some key questions that are broad enough to let other subjects connect? (probe: real-world applications, school or community issue, school’s mission)
Integrate theme-based teaching and learning opportunities.
How did you leverage magnet partnerships to deepen teacher knowledge about theme-related content?
What are some ways you incorporated the services or resources of the partnerships into the curriculum?
Adjust instructional practices.
How has your team adjusted instruction and classroom practices to allow for theme integration and cross-content teaching and learning? 
[bookmark: _Toc219530327]Pitfalls and Breakthroughs (10 minutes)
Give the team time to present any pitfalls and breakthroughs they experienced during their curriculum mapping process. This might also be a good time to share what they plan to do for next steps. For example, a future meeting could address the steps that can be taken to align the various components across content areas and grade levels. (Probe: agreed-on terms, tenses, details, scaffolded activities)
[bookmark: _Toc219530328]Reactions from Colleagues (10 minutes)
Provide an opportunity for colleagues on other teams to share their reactions to the process they just heard.
[bookmark: _Toc219530329]Closing Thoughts (5 minutes)
Thank participants for their time and thoughtful responses, and be sure to capture the team’s actions and activities for your community of practice.
This tool comes from Mapping the Magnet Theme Into the Curriculum a course that was created for grantees of the Magnet Schools Assistance Program (MSAP). For more information, visit http://msapcenter.com. This document is offered as a suggested tool and can be modified to best serve the needs of the individual program or school. 
Funded by the U.S. Department of Education, Contract Number: ED-OII-10-C-0079
image1.jpeg
(XXX |
e e

MAGNET SCHOOLS | TECHNICAL
ASSISTANCE PROGRAM | ASSISTANCE

Diversity » Academic Excellence « Equity | CENTER





