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Gauging School Readiness for Professional Collaboration*
This tool can be used to facilitate a discussion that explores a school’s culture and practices with an eye to determining the readiness of professional collaboration. For instance, is there an existing practice of professional learning and sharing of ideas, or is there administrative support for staff to meet? Use the information that comes from this exploration to help inform how the Facilitation Team supports the other theme integration teams. Be prepared to share this information with the other teams as context for beginning their work.

Consider using the following probing questions.

Table 1: Questions to Gauge School Readiness

	Existing School Culture and Practices


	Yes
	No
	Don’t Know (Needs investigation)

	1. Is there support (e.g., time, space, compensation) from administration for groups to meet? 
	
	
	

	2. Are there groups at the school that meet on a regular basis? Does some of the work around theme integration fall logically into the work of an existing group?
	
	
	

	3. Are teams already part of the school’s decision-making process?
	
	
	

	4. Is there representation from parents and the community on these teams? 
	
	
	

	5. Is there a system for two-way communication among parents, staff, and community members? 
	
	
	

	6. Is the school culture open to exchanges of ideas and observations of practice? 
	
	
	


* Module: Facilitating Magnet Theme Integration 


This document is offered as a suggested tool and can be modified to best serve the needs of the individual program or school. 
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