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Curricular Strengths and Barriers Protocol

This instrument provides a structured framework for an important schoolwide conversation. The Curriculum Connections Team can facilitate this session and use the information that comes out of it to develop an action plan.
Objectives 

· Identify promising practices and structures of theme integration currently implemented in your school.
· Identify perceived barriers as a first step in change.

Considerations and Suggestions
· Include the entire school staff in this conversation.
· The Curriculum Connections Team takes on suggested roles: facilitator, recorder/notetaker, and timekeeper.
· Provide space for breakout groups.
· Provide flip chart paper and markers.

Why use a protocol? 

A protocol can guide group conversations by helping participants focus on the objective and by providing a safe environment. The time limits of a protocol may feel artificial and constraining at first, but the parameters ensure that all voices are heard, and they hold attention to a single topic rather than allowing the conversation to wander.
Curricular Strengths and Barriers Protocol (70 minutes)
1. Warm up (5 minutes)
· Offer a brief warm up to get everyone to speak. An activity may be as simple as giving each person 30 seconds to introduce him or herself and say the first thing that comes to mind regarding the school’s theme. 
2. Set group norms (5 minutes)
· Establish a “safe” environment by presenting the session as an opportunity to gather schoolwide information and get input from the entire staff. As a school community, the goal is to fully integrate the theme schoolwide, not in just a few classes, grades, or subjects. Participation by all is the key.
· As a faculty, dedicate time to establish and agree upon group norms (e.g., Respect others’ opinions, do not interrupt, make decisions by vote). 
3. Introduction (5 minutes)
Use or adapt the suggested talking points when introducing this protocol activity to the faculty: 

· A winning magnet program requires a rigorous and coherent curriculum that provides engaging opportunities for students to develop knowledge and skills for success at college or in the workplace. Meeting the goals and objectives of your magnet program requires much consideration and collaboration to thoughtfully integrate the theme in purposeful ways across content areas and throughout the magnet program. There are no right or wrong answers.

· This meeting has two goals:

· To identify promising practices and structures of theme integration being currently implemented in our school; and
· To identify perceived barriers as a first step toward change.
· We will meet in small groups today (4-8 people) to capture promising practices and barriers. We will then come together as a school and share our observations and questions. 

· We have suggested questions as a starting point; feel free to add to these.

· Today’s session is only the beginning.
4. Small-group discussions (40 minutes)
· Have small groups address one of two topics. Ensure that both topics are covered, and suggest that groups meet across grade levels or across subjects to provide wide representation. 

· Group A: Explore where our school’s theme is most integrated in the curriculum.
· Group B: Explore the perceived barriers to theme integration in the curriculum.
· Explain that each group has been given initial questions and probes, but members may feel free to add to the list or refine.
· Have at least one member of the Curriculum Connections Team float between groups to answer any clarifying questions or offer suggestions and guidance if needed.

· Suggested Topics:
· Group A: Explore where our school’s theme is most integrated in the curriculum. Questions:
· Where is our school’s theme or focus most integrated in the curriculum?

· (Probe: specific subjects, grades, classrooms)

· What are some specific examples of this integration?

· What characteristics of these specific subjects, grade levels, or classrooms lend themselves to theme integration? 

· (Probe: pedagogical approach, such as project-based learning or experiential learning; content; topic) 

· Are there aspects that can be replicated in other grades, subjects, classrooms? If so, how?

· Other questions?
· Group B: Explore the perceived barriers to theme integration in the curriculum. Questions:
· What are the perceived barriers to schoolwide theme integration?

· What are the perceived barriers to grade-level or subject-area theme integration?

· Are there specific subjects or grades where theme integration appears to be most challenging?

· Are there possible strategies for overcoming these barriers? Propose both short-term and long-term strategies.

5. Small groups report out to whole group (10 minutes) 

Using a laptop and projector or flip charts, recorders should capture and publicly share comments.
6. Wrap-up/next steps (5 minutes)
Thank participants for their time and thoughtful responses and consider ways to keep staff abreast of the team’s actions and activities.
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This document is offered as a suggested tool and can be modified to best serve the needs of the individual program or school. 
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